THIS MEMO IS EXPIRED

January 12, 2000

MEMORANDUM NO 03-00

TO DI STRI CT CONSTRUCTI ON ENG NEERS
FROM Greg Xanders, State Construction Engi neer

COPI ES: Charl es W Goodman, Archie Montgonery, Sastry
Put cha,
Steve Plotkin, Susan Laird, Area Construction
Engi neers, FHWA

SUBJECT: FEDERAL Al D PRQJECT ADM NI STRATI ON - NEW EXEMPTI ON
AGREEMENT

The Departnment has been in contact with the Federal Hi ghway
Adm ni stration to request further changes in the new FHWA
Exenpti on Agreenment. The followi ng changes have been nade to
t he Exenption Agreenent approved April 14, 1999, and to the
instructions contained in Menorandum No. 20-99 submtted to
you dated July 19, 1999. This meno is intended to re-define
t he New Exenption Agreenment requirenents.

FHWA Oversi ght Projects:

The FHWA will maintain full oversight for new construction or
reconstruction on Federal Aid projects greater than $1 nmillion
on the Interstate System (FHWA Oversi ght projects), as in the
past. Districts will address prior requests for Federal Aid
participation in project changes directly to FHM on Form
#700- 010-47 (CPAM Ch. 4, Sec. 3, 05-01-99).

Central Ofice Oversight Projects:

Central O fice Oversight (C.O. O ) Projects will be limted to
new construction or reconstruction projects costing $1 mllion
or nore on the National H ghway System (NHS), excluding the
Interstate System Federal Aid participation in project



changes on Central Office Oversight projects will be
determ ned by the State Construction Engi neer on Form #700-
010-43 (CPAM Ch. 4, Sec. 3,
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05/01/99) for the follow ng: Supplenental Agreenents,
Uni | at er al

Payments, Work Orders, Change Orders, Tinme Extensions,
Suspensi ons of the Wrk and Contract Cl ai ns.

Exenpt

Exenpt (non-NHS, NHS O f Interstate System | ess than $1
MIllion and 3R - all systens), Federal-aid participation in
proj ect changes for these projects will be determ ned by the
Districts.

Al t hough FHWA revi ew or concurrence for Federal Aid
participation will not be required on Federal Aid projects
ot her than FHWA Oversi ght projects, the new FHAM Exenpti on
Agr eement does not preclude FHWA access to and review of all
Federal Aid projects at any tine.

The Departnment has also commtted to a partnership

rel ationship of devel oping and sharing technical skills by
al l owi ng FHWA participation in construction inspection of
maj or, unusual or innovative structures on all Federal Aid
pr oj ects.

The FDOT State Construction Ofice will continue to establish
Departnment policies, rules, procedures, specifications and
standards in order to ensure uniform conpliance an quality
performance by the Districts in inplenmenting the
Transportation program The State Construction Ofice wll

al so continue nonitoring all construction projects for the
pur pose of measuring conpliance and reporting deficiencies in
regard to the above, as well as providing technical assistance
to the Districts, as required by Florida Statutes and the
Departnent’s Quality Assurance Revi ew Procedure (Topic No.
260- 010- 002) .

The CPAM wi ||l be revised to accompdate the above changes. A



Fl ow Chart depicting the above changes is attached.
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RECOMVENDATI ON APPROVAL AND PARTI ClI PATI ON | N

Revi sed: 01/12/2000

SUPPLEMENTAL AGREEMENTS ON FEDERAL- Al D PRQJECTS

Recomrenda S. A pkg.
tion Sent to
Requi r ed DCE SCO FHWA FHWA for
from SCO Appr oval
on SA pkg. by DCE
NHS Oversi ght X* X X
dains
(60 0) X ALL X
Exenpt ed X
Al Qher Oversi ght Xk xx X
SA’ S (600)
Exenpt ed X *
Oversight........... Federal -aid oversight projects - interstate
new and reconstruction greater than
$1 MIlion
COO ... Projects on NHS excluding Interstate, New and
Reconstruction greater than $1 M1 lion
Exempted............ Projects exenpt from FHWA oversi ght and SCO
over si ght
DCE................. FDOT’s District Construction Engi neer
FHWA. .. ... FHWA' s Fl orida Division Ofice,
Area Engi neer
SA pkg. ... Package with a suppl enental agreenent & the

necessary backup docunents to fully explain
it. This also includes tinme extensions.
SA's for claimsettlements totaling

$2000, 000 or more. SA's for delay and
acceleration claims. SA' s for clains

i nvol ving court judgenents or
adm ni strative board review,
recommendati on.

requi res SCO

Parti ci pation
Determ nation..... Det erm nati on of the federal aid

partici pati on anpunt in dollar cost and

contract tinme increases.

Sent SA package to FHWA with a letter

recommendi ng approval & requesting a

partici pation determni nation

State Construction Engineer for the State

Construction Ofice.

* Clainms SA's on NHS

Sent to FHWA. .. ... ..

SCO. ...... ... .. ...

*x Set by FDOT’' s policy

* % %

Any Project FHWA Determines to be oversight
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